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VOLVO TRANSPORTATION KPI - 2022
RIRRIEE RS HIEIR - 2022
FHRSS7KF BIRRIZE AR SR SGEFCOZ BRI EIRS I HME, MW Et iSRS
IKFEERRHTT R,

This Service Level Objectives Letter sets the service level objectives of the agreed key performance
indicators in accordance with "Transport Service Agreement between SUPPLIER and GEFCO" dated.

GEFCORZESFKPIBHFRIEZANET, 20226/ B T
GEFCO is responsible for reviewing and revising KPI target yearly. The targets of 2022 as below:

REEIUEIR
Key Performance
Indicators

Bix

Objectives

feik

Descriptions

On time delivery
Ratio

HER AR

>=97%

Measured as percentage of vehicles delivered "In
time”. BN RN EBHEHLITE

“In time" delivery towards the promised delivery
date. xRN T BHRRT AR

On Time exit Ratio

R B

>=100%

Measured as percentage of vehicles exit within
48hrs(Calendar hours) |48/ \B A ZE4H EEE 430 L
TTE(H AN

The calculation time starts from supplier get our
release orderit BB ME N R F MBS S
FHA

Damage free cars

T BIRE

>=99.7%

Set as percentage of vehicles without any damage
during transportation related to service provider's
liability as freight forwarder |)iz#iidHE dhsk % 4 {1
RN ER S B0, SERRSREENET
GES

Customer complaints

BRI

Satisfaction
rate in

survey >=99%
ERERERA
#F>=99%
Complaints on
paper <=5
vehicles per
month
PEIRF<=58
*HA

KPl is set as percentage of customers (VCC &
dealer &Transportation supplier) who are satisfied
by the service provided by the supplier, a
professional survey will be conducted by VCC to
evaluate the performance and the customer
satisfaction rate of the supplier KPIi& & 3 2 /2 x4
HERENRSHR(VCC & 2451 & THENR)
B, BVCCHITEWIAE, THEHEFNEY
HMEFHEE

Set as the amount of written complaint from dealer
or VCC or VCC related parties about dissatisfaction
to the service or non-compliance to VCC operation
requirement % & A E R VCCEVCCHR XA TR
FIRMBHAFEVCCHREBRN P ERIFLHE

Reporting Accuracy
and Data Quality
IREEHRNEIERS

>=100%

if the KPI reporting is either incorrect or incomplete
per one vehicle, this would be measured as one
default out of the total number of delivered vehicles.
NMRGFWENKPIRE R ERN AL, WEHIER
RANERZHPH— P RINEH T E.

Check items including: VCR, KPI report, delivery
report. }EIWH B15VCR, KPR, RiziRi.

Overdue>5days
transportation Ratio
BEABII SR 19z H
2%

Overdue >5 days Transportation Ratio is measured

for the whole monthly volume
against agreed lead time from VDC to the dealer.
It's not accepted by VCC if transportation days are
5 days more than target lead time. EHA#8iT5%K 4
5, BTATHNZY ARENANSHIMNE
EEHALERBESKHNEE. VCCRESEHm AL
EfRXTHE5K.

\ £
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® Severe accident will much impact to WS & RD ~" |
performance to VCC, one severe accident includes™ N

_ < 1 case per but not limited to Single or multiple cars bumping | ™7
7 | Severe Accident month accident; 4 or above cars damaged for same reasgfi.,| 7
L S5 <=14 FEFHHVCCHWS & ROMSERFIRA, —AFdl,
EENEEERRTEESSEMESHIBANL F S
ZIRE AR RERRE, Dl
ATEEINGR ® 0 failure in audit BitEit ]
authorized _ . L o b
.. ’ ® Repair cars without volvo authorizationFA& =45
g | repairingfclaim |, e Total lue of total clai t. Notb
otal recovery value of total claims cost. Not be 5
fePOVeJLV rate recovered within 2 months. kK
HITIR BN RIR B2 BRE LA RREMG
?ﬁﬂ%ﬁﬁﬁ‘f? 'l'
Table of KPI score and calculation &MKPIE4 Rit+& /.
KPI &@8sistn Target Bi#x Weight (& .I/
On time delivery Ratio * 90% 15
AR R
On Time exit Ratio 100% 2
AR PR '
Damage free cars 99.7% 10
T RAREE
Customer satisfaction and Satisfaction rate >=99% & 5
VCC/Dealer complaints Complaints <=5 vehicles per
P REEAEFMVCC/EEEIRF | week
Reporting Accuracy and Data 100% 8
Quality
REABAEIERE
Overdue>5days transportation 0 10
Ratio
BRI SR BRI LR ~
Severe Accident* < 1 case per month 20
FEEE
Audits/Non-authorized 0 30 |
repairing/claim recovery rate 4
EHA S NG BRI B )
Overall Transportation KPI 85 100 {
BAEHKPI Py

*Note F&:

1. Means of KPI failure: The overall transportation KPI below 85 points
KPIX MY E X : BIRIEHKPIET85%

2. Overdue>5days transportation Ratio: Overdue >5 days Transportation Ratio is measured for the whole
monthly volume against agreed lead time from VDC to the dealer. It's not accepted if transportation
days are 5 days more than target lead time. No pay the transportation fee for overdue>5days car.
BIEESKEH: ARTHRIATSR., FEREHRKL BHRSHEBYESR, T

BRI SR EMEH .

3. If monthly overall transportation KPI of supplier reach to 85 points, GEFCO will pay 100% of total
transportation fee to supplier. If the final score lower than 85 points and more than 65, GEFCO will pay
98% of total transportation fee to supplier. If the final score lower than 65 points, GEFCO will pay 95%
of total transportation fee to supplier.

HHNEHA EREEHKPIARISSS, EEYMAENFXAEEHEEN100%; £KPIE
#£65-855r 26, EEIMEENHXMNRIEMEMAN8Y%; EKPHEHET65%, EEYEMEE
R EaEH 3 FA995%.

4. No paid for the related orders of incorrect data.

AEAERBIBERXOITELEmEH.

5. No paid for the related orders of non-authorized repairing, will be escalated to IDP

AEMFAEEFEEEMTREETNES . B 2HIDP
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GEFCO TR A & FAT E sk

Partners, unlimited

GEFCO provides its customers with efficient and sustainable services. GEFCO expects its suppliers to
comply with this charter.

% GEFCO COMMITMENTS TO ITS CARRIERS

GEFCO and its suppliers are both involved in mutual growth and success. Therefore, all the GEFCO
purchasers are bound to follow the commitments included in this charter.

Fair supplier selection

We strive to establish a trustful relationship with our suppliers based on mutual respect and honesty.
Purchasing decisions are based on an objective evaluation of the reliability and integrity of the supplier
and the attractiveness of its offer. Purchasing decisions rest on the criteria of price, quality,
performance, social and environmental responsibility and suitability for the requirement.

Code o_f good practices

Independence of action

We shall ensure independence of action, integrity and loyalty in your relationships with suppliers. We
shall refrain from directly or indirectly soliciting any gifts or invitations.

Gifts or invitations offered or received must remain within reasonable limits both in terms of use and
anticorruption legislation. This rule also applies to invitations to seminars and trips not justified by
business reasons.

Confidentiality

Any information exchanged between GEFCO and its suppliers is to be kept confidential.

Conflicts of interests

We are bound to make any decision in an objective way to comply with the interest of our company.
There is a conflict of interest each time an employee or his relatives or acquaintances may be likely to
get some personal benefit at the expense of any GEFCO entity.

We have to be very clear-sighted in order to avoid any situation presenting a risk of conflict of interest
or likely to be considered as such.

Mutual dependence risk
We shall be careful to avoid situations where suppliers are dependent on GEFCO, and vice versa, by
setting up suitable alternatives.

GEFCO SA - 77/81, rue des Lilas d'Espagne
92402 Courbevoie Cedex - France
T +33 (0}1 19 05 21 21

S.A. au capital de 8 000 000 €
RCS de Wanterre n® 542 050 315 00 481 TVA FR 3$3 542 050 315 gefco.net N DD



Partners, unlimited

%1 CARRIERS COMMITMENTS TO GEFCO

GEFCO is involved in the respect of responsible development. Consequently, we request from you a
similar commitment.

You shall comply with the laws and applicable regulations, in particular those of social, economic and
environmental nature.

Cpmplﬂiancem 7witrhv _thg GEFCO ethic charter

The carrier commits to comply with the enclosed GEFCO Group code of ethics in any circumstance.
Code of ethics

Compliance with the saocial rules )

Commitment to basic human rights

You shall contribute to GEFCO's commitments with regard to basic human rights, particularly by
ensuring not to employee children and not to use any form of forced labour.

You shall not discriminate on the grounds of gender, age, sexual orientation, disability, family name,
health or membership of a political organisation, religion, trade union or minority.

Commitment to health and safety

GEFCO is committed to guaranty the safety and health of all its employees as well as of the persons
working on behalf of the GEFCO Group. This commitment consists in reducing the risks and improving
the safety all over the facilities with an objective of no accident and no professional disease.

Therefore, GEFCO expects its suppliers to:

o stick to the rules defined in the safety protocols and prevention plans,

* provide to their employees all useful protection equipment,

¢ implement a preventive anti-alcohol and anti-drug policy while on duty,

¢ participate to safety improvement with a day-to-day behaviour dictated by
excellence, vigilance and responsiveness.

GEFCC sA - 77/81, rue des Lilas d'Espagne
92402 Courbevoie Cedex - France
+33 (0)1 49 05 21 21

S5.A. au capital de 8 000 000 €
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Partners, unlimited

T

Preserving the environment

GEFCO has been committed to limit its ecological footprint. Therefore, GEFCO is taking an approach
towards managing the environment with the following targets:

respect natural resources by controlling their consumption,

fight against climate change and pollution, and reduce the impact on the natural environment
and third parties,

comply with applicable legal regulations and any other environmental requirements.

Therefore, GEFCO expects its suppliers to:

answer to the sustainable development questionnaire sent by GEFCO once a year,

use only trucks with at least EURO 5 norms, except for local regulations,

equip their fleet with a tracking system,

train the drivers to eco driving
If possible, we encourage our suppliers to be 1SO 14001 certified and reserve the right to require a
qualification on ECOVADIS or CDP website.

% AUDITS AND ACTION PLANS

The supplier has to implement the processes to follow the commitments mentioned in this charter.
GEFCO will regularly audit the suppliers in this respect.
These audits will be carried out within the supplier premises or by checking the uploaded mandatory
documents and information recorded on the CMS (Carrier Management System).
In case of significant non conformities, a corrective action plan will be implemented with the supplier
and monitored by GEFCO. In case of no action taken, the supplier will be downgraded on the CMS.
SUPPLIER COMMITMENTS
Name:
Title:

Date:

Signature:
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